3. DESCRIPTION of PROPOSED ACTION and ITS ALTERNATIVES 

This section discusses the proposed action, alternatives under consideration, and the preliminary plans for construction if any of the build alternatives are selected.
NO BUILD ALTERNATIVE

The Tribe evaluated the potential to use the present facility. The Black Bart Casino is an established business, with regular and seasonal customers visiting the gaming facilities and restaurant. The casino provides ninety-five 95 jobs and income that helps defray the costs of government administration, and supplemental income to Tribal members. All traffic entering and leaving the casino area, in addition to traffic to the Tribal Community Center and Tribal Offices, uses either of two access routes. Both of these routes go through sections of Willits and the Tribal community neighborhoods. Traffic from the north passes by the Blosser Lane Elementary School. Blosser Lane is narrow in that section and experiences congestion weekday mornings and afternoons. At these times, emergency vehicles would have difficulty accessing the neighborhood, the Sherwood Valley Rancheria – Willits (SVR-W) and Tribal facilities. Under this alternative, there would be no increased costs, no permits required, no additional effect on viewshed and natural resources, and no environmental review. Attendance at the casino may increase. However, traffic would continue to be a problem. While this alternative would probably result in fewer overall impacts than the proposed project site, this alternative would not satisfy the purpose and need identified by the Tribe.
EXPAND FACILITY AT THE PRESENT SITE

Before selecting the proposed project site, the existing facility could be expanded by encroaching on the parking lot, or clearing land to the north of the parking lot. There would be little effect on the viewshed, and the project would not depend on zoning and land use plans of the City of Willits and County of Mendocino. Expanding on this site would require disturbing a seasonal tributary to Baechtal Creek, either by creating multiple accesses over a culvert or re-routing the tributary. The cost of this alternative would be less than relocation, and may require larger connections to City of Willits services. If additional infrastructure were not available, development of water and/or sewer facilities onsite may be necessary. Increasing the parking lot facilities from 200 to 500 spaces would increase the traffic through the neighborhoods approximately two to two and a half times. Aside from the impact on the neighborhood and local school, this alternative may create conditions where evacuation or response due to an emergency (i.e. fire, chemical spill) would be much worse than at the present time. After analysis, the Tribe determined that this site contained numerous developmental constraints, forcing the Tribe to consider relocating the Casino to a new site.
EXPAND AND RELOCATE FACILITY ON A NEW SITE

The existing facility could be expanded by relocating to another site on Tribally-owned land with better exposure, public access and improved environmental conditions. Under terms of the Compact with the State of California, the Casino would be located on land held in trust by the United States for the Tribe. Preliminary design plans are for: Steel construction with metal studs at interior and perimeter walls with stucco and stone exterior; Concrete floors average 5" thick; Casino approximately 18,400 sq. ft.; Restaurant approximately 1,800 sq. ft.; Administrative offices approximately 10,200 sq. ft.; Total Habitable space would be 33,200 sq. ft. The parking lot facilities would be increased to accommodate 500 vehicles. Project planning could include room for future expansion of Tribal facilities. By working with the local governments, access roads could be improved, with access routes fitting into current and future planning of local, State and Federal projects. Among the project alternatives considered, the proposed relocation to the site, which is fully evaluated in the following TEIS, would best meet the Tribe’s objectives and would provide the greatest socioeconomic benefit to the Tribe and the Mendocino County area.
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